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Title Page & Table of Contents—1pg ea
Executive Summary—1 pg

Narrative Section
Statement of Need—2 pages
Project Description—3 pages
Organization Information—1 page
Conclusion—2 paragraphs
Budget Section
ltemized Budget
Budget Narrative

Appendices and Attachments—if requested
IRS Determination Letter
Board Member & Staff List
Financial documents
Supporting documents
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Start with 3 Little Letters—W-H-Y

Statement of Need
Specifics—not generalities
What does your program/project address?
Population/community overview
Don’t focus solely on the numbers

Paint the picture, but turn down the volume—
not all “doom & gloom”

Tell the story




“To the Rescue”

Project Description

What are you going to do to
solve/address the problem?

7 Specifics, Not ideas

7 Goals—The BIG Picture

7 Objectives—S.M.A.R.T.

7 Methods

7 Staff responsibilities & qualifications
7 Succinct, to the point

? Realistic, yet exciting

7 Paint the picture: “A day in the life”...




Program Description (cont)
Collaboration & Partnerships —
"no man is an island”

Past
Present
Future
Evaluation
Program
Process
Sustainability

Replicability




Organizational Overview
Who you are
Achievements
Background
Succinct but distinctive
Why can YOU do it?

Conclusion—2 paragraphs
Last pitch
Excite them & engage them
Leave them wanting more




Budget Section

ltemized Budget

Income/Sources of Support
Volunteers
Donations
Grants

Expenses:

Direct costs to run program
Personnel ¢
Non-Personnel

Indirect costs to sustain organization

Budget Narrative

Short explanation of figures
Noted at the bottom of the budget
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Appendices & Attachments
ONLY Iif requested by funder
IRS Determination Letter
Leadership Team & Staff List
Financial documents
Supporting documents

INFORMATION




stood out for you?













The Art, Science & Psychology of
Communication—Style & Substance

Develop the chemistry behind the feeling
Don’t cheat language
Clear, concise, succinct
Compel don’t convey

Your “15-seconds of fame”
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stood out for you?

























Questions?

Comments?
What stood out for you?
What questions do you have?
What makes more sense”?

Next Steps...
Strategy call
Review of proposals
Text KARS to 22828







