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Nonprofit Workshop Agenda

8:30 – 9:00      Sign-In & Continental Breakfast

9:00 – 9:15      Welcome & Introductions

9:15 – 10:45 Guest Speaker, Karin Cox

10:45 – 11:00 Break

11:00 – 11:30 IMPACT 100 Grant Process Overview

11:30 – 12:15 Panel Discussion with Former Grant Recipients, 
Construction Review Lead & IMPACT 100 Board 
Members



2019 Grant Award
Eleven grants of $106,000 to be awarded.

Two grants will be awarded in each focus area:
Arts & Culture

Education

Environment, Recreation & Preservation

Family

Health & Wellness

One focus area will have all three grants awarded.

Total of $1,166,000



Mission Statement

• To know and serve the community;

• To collectively fund significant grants to charitable 
initiatives;

• To set an example of effective philanthropy.



Jodi Bell

Regional Director of Sales



Grant Me the Money!
Define, Prepare, Apply, Award

IMPACT 100
April 16, 2019
Pensacola, FL

Karin Cox, MFA
President and Co-Founder



• “Nuts and bolts” of successful grant writing

• Preparing to present the best proposal 
possible

• Communicate effectively – before, during 
and after

Objectives



• Define your mission, goals and budget

• Prepare and educate yourself, learning about 
them and prepare your organization for success

• Apply your skills, and apply with a proposal that 
clearly communicates your project

• Award will go to the proposals most suited; 
either way, you benefit

Define, Prepare, Apply, Award



9

2017 contributions: $410.02 billion by source 
(in billions of dollars – all figures are rounded)



• What do you do?

• Who do you impact?

• Why does it matter?

• Where are you going?

Define: Who are you?



• What are your broad project goals?

• Who will it impact?

• Why should you do it?

• Why should you do it now?

• What will happen as a result?

• Is everyone committed?

Define: What will you do?



• What is their goal?

• What do they seek to impact?

• What have they funded in the past?

• What is the greatest return on their 
investment?

• From their point of view, why would they 
be interested in funding your project?

Prepare: Who are they?



• Identify specific objectives that will help 
accomplish your project goals

• Interview your team and know project inside out

• Clarify the purpose and write a mission statement

• Know budget better than you know the project

Prepare



The Grant Process

Identification

Qualification

Education

Application

Submission

Communication



• Define the scope of work to focus your funding 
search

• Research and identify the right funding sources

➢ Foundation centers
➢ Guidestar
➢ Online databases
➢ Publications
➢ Foundation Search

• Seek more than one source

• Align your project goals with their priorities

• Call or send a Letter of Inquiry (when appropriate)

Identification



• Determine how much to ask for:

➢ Guidelines

➢ Guidestar - 990

➢ Publications

➢ Similar organizations

➢ News releases

• Have a conversation

Qualification



• Study their website

• Understand their mission and purpose

• How did they begin, when and where?

• What are their values or interests?

• Who is a part of your organization, perhaps as a 
volunteer, that may be a member of the group 
awarding the funding? While that volunteer may 
not be able to be involved in the award decision 
they may offer insight into the process.

• Seek and attend all opportunities to learn about 
them

Education



Guidelines tell you about:

• Eligibility

• Submission deadlines

• Funding goals and priorities

• Award levels

• Proposal format: margins, spacing and word limits

• Evaluation process and criteria

• Who to contact

• Other submission requirements

Read guidelines carefully, then read again—and 
again

“Less than 10 percent of the proposals my foundation 
receives fit our guidelines – and the ones that don’t 

fit are rejected.”

Study Proposal Guidelines



When appropriate:

• Identify a project officer to address your questions

• Call and introduce yourself

• Ask the name of the person who answers

• Confirm contact information: name, title and spelling

• Verify deadlines or inquire about best time of year to submit

• Ask number of copies preferred and support materials required

• Ask if pre-application visits are allowed

• Inquire about the most common mistakes in proposals they 
receive

• Ask if they offer technical assistance

• Determine if a draft proposal can be reviewed

• Ask if notification is given upon receipt of proposal

Contact them



• Know the proposal deadline

• Plan to submit proposal before deadline

• Be realistic: determine if you can meet the 
deadline

• Know the funder’s policies on late submissions

Allow Time to:

• Write multiple drafts

• Gather materials

• Acquire needed signatures

• Prepare an impartial critique of proposal

Proposal Timeline



• Focus on quality rather than quantity;  receiving 
rather than submitting

• Focus on those most likely to fund your projects

• Do not fill out every application that arrives on your 
desk

• The difference: a formalized plan

• Don’t give up! Just because a grant is not awarded 
during one cycle doesn’t mean you will not ever 
receive one.  Review what was awarded and use 
that knowledge to guide edits to your next 
proposal.

Quality vs. Quantity



• Demonstrate you are capable of implementing the 
program

• Establish a clear evaluation plan that stipulates how, 
when and by whom each objective will be measured

• Include a timeline that supports ability to get the job 
done

• Create a reasonable budget – not excessive or 
underestimated

• Show what resources are available in kind as a 
contribution from your organization to the project

• Intelligently address the hard question of 
sustainability

Planning to Write



Satisfy the Following Questions:

• What do we want?

• What concern will be addressed and why?

• Who will benefit and how?

• What specific objectives can be accomplished 
and how?

• How will results be measured?

• How does this request relate to the funder’s 
purpose, objectives and priorities?

• Who are we and how do we qualify to meet this 
need?

The Narrative



Critical structural elements:

• Structure

• Attention to specifications

• Concise, persuasive writing

• Reasonable budget

Application: Begin Writing



• Quality writing is critical

• Be clear, concise and free of jargon

• Ensure there are no spelling or grammatical 
errors

• Make it easy to read

• Do not use acronyms

Writing the Proposal



• Tailors the description of the idea to their 
interest

• Aligns the project with their purpose and goals

• Determines how reviewers will perceive your 
proposal

Remember…There are many ways to 
represent the same idea

The Rationale

Sometimes Called “The Hook”…



• Cost projections

• A window into how projects will be 
implemented and managed

• Reflect carefully thought-out projects

• Be reasonable:

• List in-kind and matching revenue where 
appropriate

• Fill out provided mandatory budget forms

The Budget



Proposal Writing Checklist

✓ Compelling need identified

✓ Every person concerned about the need has been 
identified and brought to the table

✓ Sharply defined, measurable objectives have been 
created

✓ Budget is specific, confirmed and detailed

✓ Specific programmatic activities for each objective 
have been identified

✓ Qualifications of staff, resumes and/or job 
description have been outlined (if requested or 
allowed)



Use the guidelines and policies as a guide:

• Have you included everything requested?

• Is it organized exactly as requested?

• Did you go over the page limit?

• Are the margins and font the right size?

• Are the requested number of copies and 
authorized signatures included?

• Is required documentation included?

Is it neat, complete, and on time?

One More Check Before Submission…



If accepted…

• Call and thank the program officer 

• Send a handwritten note and acknowledgement 
letter

• Ask questions if unsure about the administration 
of the grant

• Promptly submit requested reports

• Be creative and sincere in your appreciation

Communication: You were granted the 
money!



If declined…

• Write a sincere “even though” letter

• Request feedback about a proposal’s strengths 
and weaknesses if available

• Communicate and appreciate – even though 
they’ve said no

• Focus on the relationship and what’s next

Communication: Not this Time?



• Define your mission, goals and budget

• Prepare and educate yourself, learning about 
them and prepare your organization for success

• Apply your skills, and apply to them with a 
proposal that clearly communicates your project

• Award will go to the proposals most suited and 
aligned; either way, you benefit

Review: Define, Prepare, Apply, Award



• Organizations that have done their homework

• Good strategies based on evidence

• Project plans with clarity and brevity

• Clear path and resources to accomplish goals 

• SMART Goals: Specific, Measurable, Achievable, 
Relevant, Time-bound

What They Like



• Little or no understanding of what the granting 
institution does

• Haven’t read guidelines

• Don’t know the current program officer or 
foundation director/haven’t attended 
information sessions

• Board or executive leadership isn’t committed

• Template or “shotgun” proposals

• Lack of or outdated statistics

What They Don’t Like



• Is your organization worthy of support?

• Do you need more money to fulfill your 
mission?

• Do you have the right leadership in place? 

If yes . . . 

Go find the money!

Why Not You?



Questions?

Karin Cox

kcox@hartsookcompanies.com

mailto:kcox@hartsookcompanies.com




Folder Contents



Left Side of Folder

• Agenda
• Best Practices for Successful Grant Writing
• Survey



Right Side of Folder
• Brochure including Grant Process Overview insert
• Letter of Intent Example - blue
• Complete Grant Application Example
• Financial Requirements - green
• Construction Information – yellow
• Grant and Site Visit Evaluation Form 
• Grant Process Frequently Asked Questions

Letter of Intent and Grant Application Access Instructions available on website.







GRANT PROCESS TIMELINE



GRANT PROCESS TIMELINE







GRANT APPLICATION 101

May 16

9:00 a.m. - noon

The Lewis Bear Company

GRANT APPLICATION 101

May 16

9:00 a.m. - noon

The Lewis Bear Company









Focus
Area 
Committees
Meet







Liaison will be assigned 
to walk you through the 
project process.







Grant Process Overview
Blue insert from brochure

• LOI Requirements
• Organization Eligibility
• Project Eligibility















✓ Verify 501(c)(3) Status

✓ FEIN

✓ Treasury Letter

✓ Annual Report Filing with the State of Florida

✓ Registration with Florida Department of Agriculture & Consumer Services















✓ Project Revenues

✓ Total Project Expenses

✓ IMPACT Grant Expenditure



✓ Fiscal Year End

✓ Most Recent 990

✓ Last Year’s 990

✓ Profit and Loss Statement from date of last filing to 4/30/19

✓ Balance Sheet as of 4/30/19

✓ Audited Financial Statements if available







Panel Discussion
Construction Review Lead

Grant Recipients 
IMPACT 100 Board Members



Thank you for attending!
Remember:

We will help you every step of the way!

Submit your questions to:
grants@impact100pensacola.org



Nonprofit Social Agenda
12:15 – 12:30 Lunch

12:30 – 1:15 Round table discussions

1:15 – 2:00 Sharing of ideas from discussions



Thank you for attending!
Remember:

We will help you every step of the way!

Submit your questions to:
grants@impact100pensacola.org


