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THANK YOU TO OUR SPONSORS
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TO KNOW AND SERVE THE 

COMMUNITY, TO COLLECTIVELY FUND 

SIGNIFICANT GRANTS TO CHARITABLE 

INITIATIVES, AND TO SET AN EXAMPLE 

OF EFFECTIVE PHILANTHROPY.

OUR MISSION
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Carrie
Timmons
Grants Co -Chair, IMPACT 100 Pensacola Bay Area
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GRANT PROCESS

The IMPACT 100 Timeline
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OVERVIEW

THE

01

LOI Requirements

Organization Eligibility

Project Eligibility
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LETTER OF INTENT (LOI)
REQUIREMENTS

Treasury 
Letter - Verify 

501(c)(3) 
Status

Annual Report with 
the Florida Dept of 

State, Division of 
Corporations

Registration with 
Florida Department 

of Agriculture & 
Consumer Services 

(FDACS)
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ORGANIZATION ELIGIBILITY
ÅDefined  as a tax - exempt  public  charity  under  Section  501(c)( 3)  of  the  

Internal  Revenue  Code
ÅOperating  in Escambia  and/or  Santa  Rosa Counties,  providing  the  

majority  of  the  services  to  individuals  in these  counties,  or applying  for  
a  collaborative  IMPACT 100 grant  with  such  organizations
ÅRegistered  with  the  Florida  Department  of  State,  Division  of  

Corporations  
ÅRegistered  with  the  Florida  Department  of  Agriculture  and  Consumer  

Services,  unless  the  organization  is exempt
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ÅServe persons in Escambia and/or Santa Rosa 
Counties and expend project funds locally whenever 
possible and practical
ÅBe a new program, expansion of an existing program, 

or a new or expanded collaborative effort of multiple 
nonprofit organizations
ÅHave a total project budget for the full IMPACT 100 

grant amount
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PROJECT ELIGIBILITY
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ÅDebt reduction or operational deficits
ÅGeneral operating expenses or overhead, such 

as ongoing salaries for existing staff
ÅCapital improvements or renovations to 

property for the grant project unless the 
organization has a possessive or ownership 
interest in the property for at least 3 years 
from the date the grant would be awarded, 
and the landlord consents to the capital 
improvements
ÅCapital improvements or renovations to 

propertythat is currently listed for sale or 
plans to be sold 3 years from the date the grant 
would be awarded
ÅIMPACT 100 does not pay for commissions or 

consulting fees for grant writers who are paid 
based on the NPO being awarded the grant

ÅGrants to individuals
ÅEndowment funding
ÅInterim or bridge funding
ÅPartisan, legislative, or political activity
ÅProjects of individual churches, synagogues or 

other religious institutionswill not be funded 
unless a separate tax-exempt entity that is not 
under the umbrella of the church, synagogue 
or other religious institution exists for receiving 
IMPACT 100 funds
ÅFaith-based projects or programs which 

require participation in activities of a particular 
faith, denomination or religion in order to 
benefit from the project or program



Initiativ es that 
develop, enhance, 

or preserve the 
arts, music, 

culture or history 
of the Pensacola 

Bay Area.

Arts, Culture & 
History
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Initiativ es that 
restore, revitalize or 

enhance the 
environment and/or 

create or improve 
recreational 

opportunities of the 
Pensacola Bay Area.

Environment & 
Recreation

Initiativ es that 
improve the 

mental and/or 
physical well -

being of people 
living in the 

Pensacola Bay 
Area.

Health & 
Wellness

Initiativ es that 
strengthen and 

enhance the lives 
of children and 
families living in 
the Pensacola 

Bay Area.

Family

FIVE FOCUS AREAS

Initiatives that 
further the 

educational process 
or improve access 

to education for 
children and/or 

adults in the 
Pensacola Bay Area.

Education
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Board of Directors

*Board Member 1 Full Name: Joe Somebody

*Current or Previous Profession: Vice President 

*County and State of Residence: FL

*Position on Board: Member

*Board Member 2 Full Name: Somebody Else

*Current or Previous Profession: Retired Higher Education

*County and State of Residence: FL

*Position on Board: Member

BOARD MEMBER ROLES



WHAT IS A GRANT COLLABORATOR?
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A grant collaboration is a grant that is shared by two or more nonprofit 

organizations, serving the same population. All organizations in the 

collaboration submit individual information regarding contacts, 

organizational details and their boards of directors. Upon being selected 

as recipients, one organization takes the lead and works with the 

IMPACT 100 Liaison to disperse the funds as planned in the budgets 

submitted by all.



Mandy
Bills
Treasurer, IMPACT 100 Pensacola Bay Area
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FINANCIAL
REQUIREMENTS

Fiscal Year End

Financial Statements

Form 990
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Extension to 
file current year 
990, if applicable.

WHICH
990 FORM
HAS BEEN FILED?

FORM 990

FORM 990 EZ

FORM 990 N



FORM 990 REQUIREMENTS 
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SCHEDULE A

ÅDetails public charity status and public support 
received
ÅCalculates the Public Support Test
ÅDetails public support such as gifts, grants, 

contributions, etc
ÅLists supported Organizations, if any



FORM 990 REQUIREMENTS 
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SCHEDULE O 

ÅUsed to provide narrative information required for 
responses to specific questions
ÅClarify anything that may be abnormal or may 

raise questions
ÅCan be used to bring attention to any new 

services or programs or accomplishments



FORM 990 REQUIREMENTS 
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BALANCE SHEET 
FOR YOUR 

ORGANIZATION

Balance Sheet 

Other names might be: 
Statement of Assets, Liabilities & 

Equity or
Statement of Financial Position

3/12/2025 NONPROFIT WORKSHOP



PROFIT AND 
LOSS

Profit and Loss 
Statement

Other names might be: 
P&L

Income Statement
Statement of Income & Expense

Statement of Activities
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FINANCIAL REQUIREMENTS

IRS FORM 990

ÅMost recent and previous years Balance 

Sheet and P&L

ÅCurrent year Balance Sheet and P&L 

through 3/ 31/ 2025

ÅOrganizations in operation less than 2 

years ς provide from date of inception

FINANCIAL STATEMENTS

Most recent and 
previous year

Audit, review or compilation, if possible. 
If your organization does not engage a 
CPA or accountant, please provide 
internally generated statements

3/12/2025 NONPROFIT WORKSHOP

AUDIT OR REVIEW



FINANCIAL REQUIREMENTS
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Naming Convention
ÅNonprofitName_Balance  Sheet 2023
ÅNonprofitName_Income  Stmt  2023
ÅNonprofitName_Form  990 2023
ÅNonprofitName_Balance  Sheet 2024
ÅNonprofitName_Income  Stmt  2024
ÅNonprofitName_Form  990 2024
ÅNonprofitName_Balance  Sheet 3/31/2025
ÅNonprofitName_Income  Smt  3/31/2025



ADDITIONAL FINANCIAL TIPS:
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ÅFinancial person review Financial Statements 

ÅNarrative for unusual items on the Financial 

Statements

ÅAccuracy of Budget

ÅCost Estimates

ÅFinancial Reviewers Scorecard available on Website
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GRANT LIAISONS
ONE BOARD MEMBER IS APPOINTED 

TO EACH GRANT RECIPIENT

Draw 
Requests

Quarterly 
Reports

Final
Reports



Martha
Holden
President, IMPACT 100 Pensacola Bay Area
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SIMPLE UPDATES, RENOVATIONS, REMODELING...

When is it considered.... 

CONSTRUCTION?? 
(About 31% of the time in our Grant apps 

over the last 4 years) 

It's Time for Audience Participation!
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Grab your phone and go to: 

Impact100pensacola.org 

Now Navigate to: 

NONPROFITS > All IMPACT 

100 Grant Recipients

TIME FOR A VIRTUAL FIELD TRIP!
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WWW.IMPACT100PENSACOLA.ORG
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WWW.IMPACT100PENSACOLA.ORG

View all Funded Nonprofits
for 21 Years

Pick an Organization by 
Focus Area, Name or Year Review ProjectDescription 

& Community Impact 
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CONTINUING OUR VIRTUAL FIELD TRIP

Now Navigate to:
NONPROFITS > Construction Resources
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'CONSTRUCTION RESOURCES' CONTENTS

üWhere to Begin (page 1)

üExpected Documentation (page 2): What do you include with your 

IMPACT 100 Application? 

o Contractor's License & Insurance

o Plans / Specifications

o Cost Breakdown

üList of Items that Require Permits (page 3)

üDefinitions of Contractor Types (page 4 & 5)
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DOES YOUR PROJECT INCLUDE ANY OF THE FOLLOWING 

CONSTRUCTION COMPONENTS?



4/6/2025 NONPROFIT WORKSHOP

ESTIMATES / BIDS

üYou must obtain one (1) written bid. 

Two (2) written bids shows your due diligence in researching options 

and provides comparison.

üPROTECT your Org, your Employees, and your Clients: 

Å Ensure your contractor has General Liability and Worker's Comp 

insurance 

Å Ask to be added as an insured on their COI and get a copy 

Å Ask your insurance broker if you need a Builder's Risk policy for your 

project with construction components
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PERMITTING

ÅContractors / Subcontractors pull permits (*an organization 
cannot pull permits like a homeowner can)

ÅYou can meet with your city and/or county officials DURING 
DESIGN  of your project to ensure it meets regulations for  FREE 
(You avoid costly delays and changes later)

ÅPermits can be COSTLY Ṿ include them in your budget
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PROJECT BUDGET

ÅEVERYONE Please understand  Ṿ the Budget you submit with your Application  
becomes the Standard you are held to  when we disperse funds! 

Your Budget = Expected Payments!

COMMON QUESTION - How to Handle Cost Increases?
(Time passes from grant submission to project start. 

Sometimes costs increase Ṿ pandemic anyone?)

ÅConsider adding line budget items that are NOT immediate requirements to a 
successful project completion. 

ÅYou can use these monies for cost increases and fund these non -essential line items 
elsewhere or later. (Examples: Landscaping or Furniture)
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SO - WHY IS ALL OF THIS REQUIRED IN THE 
IMPACT 100 APPLICATION?

We want to help ensure: 

V You, Your Employees, Your Volunteers, and Your Clients are 
SAFE & HEALTHY !

V Your organization AVOIDS Delays and Extra Costs  by following 

legal County &/or City guidelines

V Your project is Constructed Well  and by Reputable Vendors

V Your Project is Right on Target!



TIME FOR
A BREAK
15 MINUTES



Captain Chandra 
Newman
Commanding Officer, NAS Pensacola
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Amanda A. 
Hindsman 
Grants Chair, IMPACT 100 Pensacola Bay Area
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COMMUNITY
FORCE
TIPS & 
TRICKS
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Lorem ipsum dolor sit amet, consectetur adipiscing elit. Nullam laoreet 
risus fringilla, egestas elit a, consequat augue. Phasellus sollicitudin felis 

mi, quis egestas ex ornare sed. 
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ANNUAL MEETING/MILLION DOLLAR SUNDAY

Are You & Your Organization 

Ready 

to Hold a Check This Year?
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WISH LISTS & WISH LIST WEDNESDAY


