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TODAY’S AGENDA

9:00 - 9:15 Welcome & Icebreaker

9:15-9:30 IMPACT 100 Pensacola Bay Area Mission
9:30- 10:15 Grants Process Overview

10:15- 10:40 Financial Requirements

10:40-11:00 Construction Resources

11:00- 11:15 BREAK

11:15- 12:00 Guest Speaker

12:00- 12:15 LUNCH

12:15- 1:00 Panel Discussion

1:00 - 2:00 Social/Tabletop Discussions




Amanda
Hindsman

Grants Chair, IMPACT 100 Pensacola Bay Area

Let's Mingle:
"Mission Match-Up"



Magi Thomley
Willlams

Vice President, IMPACT 100 Pensacola Bay Area
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THANK YOU TO OUR SPONSORS




OUR MISSION

b TO KNOW AND SERVE TH
COMMUNITY, TO COLLECTIVELY FU
SIGNIFICANT GRANTS TO CHARITA
INITIATIVES, AND TO SET AN EXAMH
OF EFFECTIVE PHILANTHRO




TMPACT 100

242 000

RAISED FOR % COMMUNITY THIS YEAR

18242IMEMBERS STRONG



Carrie
Timmons

Grants Co -Chair, IMPACT 100 Pensacola Bay Area

Arts & Culture - Education * Environment * Family - Health & Wellness




% The IMPACT 100 Timeline

THE {E LOI Requirements
GRANT PROCESS
OVERVIEW Q@ Organization Eligibilty

|v+| Project Eligibility
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MAR 26

LOI Open
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APR 30
MAR 26 LOI Due

LOI Open
02
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" APR 30

MAR 26 | lOIDue A
LOl Open F JUN 3

Grants
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S JUN 16
. APR30 g
MAR 26 LOI Due ~

LOIOpen /S —

JUN 3

Grants
A Q& A- Zoom

IMPACT100
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~
«
Grants
101 Webinar -



" JUL - AUG

Focus Areo
Committees

JUN 16

Application

- Deadline

MAR26 | _
0i0pen e JUN 3

Grants
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SEPT 17

Finalist
Announcement

’ JUL - AUG

Focus Areo
Committees

Application
ol Deadline

MAR26 |\ /
[OlOpen 4 JUN 3

Grants
A Q& A- Zoom

) @D’/ mpciloo

Arts & Culture * Education * Environment * Family - Health & Wellness

101 Webinar




GRANT PROCESS

ROADMAP TO SUCCESS SEPT 17

Finalist

Announcement

OCT 19
JUL - AUG Mion Do

Focus Area
Committees

JUN 3

Grants
W Q& A- Zoom

7 IMPACT100

* Familv * Health & Wellne
101 Webinar




LETTER OF INTENT (LOI)

REQUIREMENTS

®

Treasury
Letter - Verify
501(c)(3)
Status

3/12/2025

74

Annual Report with

the Florida Dept of

State, Division of
Corporations

o
Q

NONPROFIT WORKSHOP

Registration with
Florida Department
of Agriculture &
Consumer Services

(FDACS)

i

v

L %
Arts & Culture * Education * Environme
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T S rrrre s 500 1171 Rl L (fad® VARG
- ORGANIZATION ELIGIBILITY
) !ﬁ/ A Defined as a tax-exempt public charity under Section 501(c)( 3) of the e ;

Internal Revenue Code
A Operating in Escambia and/or Santa Rosa Counties, providing the
majority of the services to individuals in these counties, or applying for
a collaborative IMPACT 100 grant with such organizations
A Registered with the Florida Department of State, Division of
Corporations
A Registered with the Florida Department of Agriculture and Consumer
Services, unless the organization is exempt

3/12/2025 NONPROFIT WORKSHOP IMPACT

Arts & Culture * Education * Environment - Family - Health & Wellness



PROJECT ELIGIBILITY

A Serve persons in Escambia and/or Santa Rosa
Counties and expend project funds locally whenever
possible and practical

A Be a new program, expansion of an existing program,
or a new or expanded collaborative effort of multiple
nonprofit organizations

A Have a total project budget for the full IMPACT 100

grant amount

IMPACT |00

Culture - Educ: t - Family - Health & Wellne:




3/12/2025

gu-- | AY
ADebt reduction or operational deficits
AGeneral operating expenses or overhead, such
as ongoing salaries for existing staff
ACapital improvements or renovations to
property for the grant project unless the
organization has a possessive or ownership
interest in the property for at least 3 years
from the date the grant would be awarded,
and the landlord consents to the capital
Improvements
ACapital improvements or renovations to
propertythat is currently listed for sale or
plans to be sold 3 years from the date the grant
would be awarded
AIMPACT 100 does not pay for commissions or
consulting fees for grant writers who are paid
based on the NPO being awarded the grant

NONPROFIT WORKSHOP

2é AGUEM ¢gé!

, Yy n f .

AGrants to individuals

AEndowment funding

Alnterim or bridge funding

APartisan, legislative, or political activity

AProjects of individual churches, synagogues or
other religious institutionsvill not be funded
unless a separate teexempt entity that is not
under the umbrella of the church, synagogue
or other religious institution exists for receiving
IMPACT 100 funds

AFaith-based projects or programs which
require participation in activities of a particular
faith, denomination or religion in order to
benefit from the project or program

IMPACT

Arts & Culture * Education * Environment - Family - Health & Wellness



FIVE FOCUS AREAS

Arts, Culture &
History

Initiativ es that
develop, enhance,
or preserve the
arts, music,
culture or history
of the Pensacola

Bay Area.

g

Education

\

Initiatives that
further the
educational process
Or improve access
to education for
children and/or
adults in the

Pensacola Bay Area.

\

Environment &
Recreation

Initiativ es that
restore, revitalize or
enhance the
environment and/or
create or improve
recreational
opportunities of the

Pensacola Bay Area.

\\
® 0

M™%

Family

Initiativ es that
strengthen and
enhance the lives
of children and
families living in
the Pensacola

Bay Area.

Health &
Wellness

Initiativ es that
improve the
mental and/or
physical well -
being of people
living in the
Pensacola Bay
Area.

iMPACT 10)0)

Arts & Culture - Education * Environment * Family - Health & Wellness




BOARD MEMBER ROLES

Board of Directors

*Board Member 1 Full Name: Joe Somebody

*Current or Previous Profession: Vice President

*County and State of Residence: FL

*Position on Board: Member

*Board Member 2 Full Name: Somebody Else
*Current or Previous Profession: Retired Higher Education
*County and State of Residence: FL

*Position on Board: Member

iMPACT 1()0)

Arts & Culture - Education * Environment * Family - Health & Wellness




WHAT IS A GRANT COLLABORATOR?

A grant collaboration is a grant that is shared by two or more nonprofit
organizations, serving the same population. All organizations in the
collaboration submit individual information regarding contacts,
organizational details and their boards of directors. Upon being selected
as recipients, one organization takes the lead and works with the
IMPACT 100 Liaison to disperse the funds as planned in the budgets
submitted by all.

IMPACT 100




Mandy
Bills

Treasurer, IMPACT 100 Pensacola Bay Area
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FINANCIAL Fiscal Year End

REQUIREMENTS
($) : :
Financial Statements

Form 990
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\é\é%IEBIRM 0 FORM 990

Q FORM 990 EZ

HAS BEEN FILED?

Extension to
file current year

990, if applicable. e FORM 990 N

]
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FORM 990 REQUIREMENTS

SCHEDULE A

ADetails public charity status and public support
received

A Calculates the Public Support Test

ADetails public support such as gifts, grants,
contributions, etc

AlLists supported Organizations, if any

3/12/2025 NONPROFIT WORKSHOP



FORM 990 REQUIREMENTS

SCHEDULE O

AUsed to provide narrative information required for
responses to specific questions

A Clarify anything that may be abnormal or may
raise questions

ACan be used to bring attention to any new
services or programs or accomplishments

PENSACOLA BAY AREA
3/12/2025 NONPROFIT WORKSHOP IN[PACTIOO
Arts & Culture - Education * Environment - Family - Health & Wellness



FORM 990 REQUIREMENTS

Form 990 (2020)
Statement of Program Service Accomplishments
Check if Schedule O contains a response or note to any line in this Part Il
1 Briefly describe the organization’s mission:

2 Did the organization undertake any significant program services during the year which were not listed on the
prior Form 990 or 990-E2? . . . . i R
If “Yes,"” describe these new services on Schodule O
Did the organization cease conducting. or make signlﬁcant changec in how it conducts, any program
services? . . . e « « « « [ClYes [INo
If “Yes," describe thece changes on Schedulo O

ENSACOLA BAY AREA
3/12/2025 NONPROFIT WORKSHOP IMI)ACTIOO
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BALANCE SHEET
FOR YOUR
ORGANIZATION

Balance Sheet

Other names might be:
Statement of Assets, Liabilities &
Equity or
Statement of Financial Position

ABC Services
Balance Sheet
March 31, 20XX (current year)

ASSETS
Current Assets

Checking/Savings 27,500.00
Inventory Assets 1,118.20

March 31, 20XX

Total Current Assets 28,618.20

TOTAL ASSETS 28,618.20

LIABILITIES & EQUITY
Equity
Members Equity 24,078.55
Opening Balance Equity 4,539.65
Total Equity 28,618.20

TOTAL LIABILITIES & EQUITY 28,018.20

IMPACT |00

& Culture * Educ: t - Family - Health & Wellne:




ABC Services
Statement of Activities
As of March 31, 20XX (current year)

PROFIT AND
HORN

March 31, 20
Revenue

Contributions
United Way Services 17,500.00
Capital Campaign

Unrestricted Donations

Total Contributions

Profit and Loss
Statement

Other names might be:
P&L
Income Statement
Statement of Income & Expense
Statement of  Activities

Program Revenue
Grants

otal Revenue

Expense
Salaries 6,212.55
Bank Service Charges 240.58
Computer and Internet Expenses 277.36
Legal 119.00
Program expenses 4,543.75
Office Supplies 422.63
Professional Fees
Website Hosting

Total Expense

et Income

PENSACOLA BAY AREA

IMPACT |00

Arts & Culture - Education * Environment * Family - Health & Wellness




FINANCIAL REQUIREMENTS

IRS FORM 990

FINANCIAL STATEMENTS

A Most recentand previousyearsBalance
Sheetand P&L

A Current year Balance Sheet and P&L
through 3/31/2025

A Organizationsin operation lessthan 2
yearsc provide from date of inception

3/12/2025

Most recent and
previous year

NONPROFIT WORKSHOP

AUDIT OR REVIEW

Audit, review or compilation, if possible
If your organization does not engagea
CPA or accountant, please provide
internally generatedstatements

iMPACT 1))

Arts & Culture - Education * Environment * Family - Health & Wellness




FINANCIAL REQUIREMENTS

Naming Convention
A NonprofitName_Balance  Sheet 2023
A NonprofitName_Income  Stmt 2023
A NonprofitName_Form 990 2023
A NonprofitName_Balance  Sheet 2024
A NonprofitName_Income  Stmt 2024
A NonprofitName_Form 990 2024
A NonprofitName_Balance  Sheet 3/31/2025
A NonprofitName_Income  Smt 3/31/2025




ADDITIONAL FINANCIAL TIPS:

A Financial person review Financial Statements

A Narrative for unusual items on the Financial
Statements

A Accuracy of Budget

A Cost Estimates

A Financial Reviewers Scorecard available on Website

IMPACT 100




GRANT LIAISONS - »

ONE BOARD MEMBER IS APPOINTED -

TO EACH GRANT RECIPIENT ST MPAC "
L '

7| 8| N

Draw Quarterly Final

Requests Reports Reports

3/12/2025 NONPROFIT WORKSHOP IMPACT
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Martha
Holden

President, IMPACT 100 Pensacola Bay Area

Arts & Culture - Education * Environment * Family - Health & Wellness
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When Is it considered....
CONSTRUCTION??

(About 31% of the timein our Grant apps
over the last 4 years)

It's Time for Audience Participation!

e T S

IMPACTIOO
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~ TIMEFORA VIRTUAL FIELD TRIP!

ABOUT IMPACT ~ GET INVOLVED ~ NONPROFITS ~ MEMBERS ~ EVE a

Overview
Update Nonprofit Contact Information
All IMPACT 100 Grant Recipients

Grab your phone and go to: | = :””'”” Grant Information »

Link & Learn

Impact100pensacola.org 7 -

Construction Resources

Nonprofit Wishlist

Now Navigate to:
NONPROFITS > All IMPACT
100 Grant Recipients

e e SR

416/2025 NONPROFIT WORKSHOP IMPACT
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i IMPA :' I \ ABOUTIMPACT v  GETINVOLVED v  NONPROFITS v  MEMBERS »  EVENTS ~
H Arts & Culture « Education - et - Fami ealth & Wellness H
2
) B
| ?
; CHOOSE NONPROFIT
v CHOOSE NONPROFIT §
\ 90 WORKS . ;
R AMIKIDS
! AMR AT PENSACOLA v 1
: _ : . APPETITE FOR LIFE '
! <ifh: - _ ARC GATEWAY !
S ‘ AUTISM PENSACOLA Lk
BALLET PENSACOLA :
BIG BROTHERS BIG SISTERS OF NORTHWEST FLORIDA
; , BRAVO FOR KIDS
i' : BREAM FISHERMEN ASSOCIATION i
BRIGHT BRIDGE MINISTRIES i i S aN
CAPSTONE ACADEMY . . . . . 4
{ CAPSTONE ADAPTIVE LEARNING AND THERAPY CENTERS G e - :
i Society of St. Vincent de CENTER FOR INDEPENDENT LIVING OF NORTHWEST FLORIDA ' i
s : Paul Council of Pensacola- CENTRAL GULF COAST CHILDREN'S DEFENSE FUND FREEDOM SCHOOLS ; * ’ b
Tallahassee, Inc. CHILD GUARDIANS e % ;
CHILDREN IN CRISIS Fa. ¥ i
§ LEARN MORE » CHILDREN'S HOME SOGIETY OF FLORIDA i ) k.
4 \
{: \ : ; .
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ABOUT IMPACT ~ G

i

Pducaion - Eaviroomes - Funily - Heakh o Welloow

B e P

ABOUT IMPACT ~ GET INVOLVED ~ NONPROFITS ~ MEMBERS ~

i Fanily - Health o Welluess:

SOCIETY OF ST. VINCENT DE PAUL COUNCIL OF PENSACOLA-TALLAHASSEE, INC. . i 1 !

From Paris to Pensacola: "Let Us Go to the Poor"
Grant Year: 2024 | Focus Area: Family | Grant Amount: $100,670 | Grant Status: In Progress

B e

-z A

¥ Society of St. Vincent de My Father's Arrows, Inc. Dixon Schqg
Paul Council of Pensacola- Sciences, |
Tallahassee, Inc. LEARN MORE »

,_,
e —

LEARN MORE »

' View all Funded Nonprofits

-

'OVERVIEW OF THE PROPOSED PROJECT EXPECTED IMPACT ON THE COMMUNITY

‘  for21Years: |
5 ‘ N ; , |
| ks - s % _Ple an Orgamzatlon by : __: . ‘ :
e i | as ¢ Focus'Area Name or Year .. Review ProjecDescription - 5
& o R o B o e O e e Commiunity IMpget—- - |
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 CONTINUING OUR VIRTUAL FIEL

DTRI

IMPACT 100 PBA
CONSTRUCTION INFORMATION

WHERE DO | BEGIN WITH MY CONSTR

Your construction pr
To obtain al informa

- = g i <13
A 2 ; R Tt : L ceilinNig 5 2
Y g A 3 S

"\_.' -

NoWNa\llgateto SRS

NONPROFITS > Construction Resources

=

UCTION PROJECT:

Escambia County or Santa Rosa County
contact one of the foliowing

\

oject will be performed in
tion to begin your project

* FEscambia County 850.595.3550

\

web:
i email: s@myescambia.com
RS ~ W Physical address: 3363 West Park Pigce, R
] GET INVOLVED ~ NONPROFITS ~ MEMBE e
PENSACOLA BAY AREA | (] (] T

Santa Rosa County 850.981.7000
websit bg&//m_.&uarosn.ﬂ. oV
i ; email: dovelopmontservico
Overview hysical address: 6051 Oid B

lealth & Wellness

s@santarosa.fl.gov
agdad Hwy. Suite 202, Milton FL. 32583
Should your construction project be in the
. & Florida you will need 1o contact
t Recipients &5 Tequirements. All other unincor
AlLIMPACTI00.Gran i - Counties are handied through ¢
project will be done to make su

Update Nonprofit Contact Information

city limits of Milton, Fi
thelr planning/zon
Dorated cities wi
he respe

re that the

onda or Pensacola,
inafuilding department for their
thin Escambia andg Santa Rosa
€ county. Always call the City where your
fequirements have not changed
0 f sacola, Florida 850.436.5600
R we cityofpensacola.com Permitting

Link & Learn : inspections@ci ofpensacola.com

S Physical address. 227 West Main Street, Pensacola, FL 32502
Nonprofit Workshop Rty

Grant Information »

AR City of Milton, Florida 850.983.5400
; : website: htt Jifl-milton.civicplus.com
Construction Resources Phygical address

Inspections, Forms & Permits

6738 Dixon Street. Milten, FL 32572
Nonprofit Wishlist

These offices are Squipped to answer any questions
ou‘ldmgw‘cons!m:bon project from start to finish. The
access.

5 v?c\

you may have regarding your
online resources are easy to

Permimng (items typical

ly taken care of by
required to

the builder) Construction F
with Floridz 1

permit apph
uired before

) P
n. Additional

NONPROFIT WORKSHOP IMPACT

i amily - Health & Wellness
Arts & Culture * Education * Environment - Family - Health & Wellness
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'CONSTRUCTION RESOURCES' CONTE NTS

.

I Where to Beginpage 1)

Expected Documentatiofpage 2): What do you include with your
IMPACT 100 Application?
o Contractor's License & Insurance
o Plans / Specifications
0 Cost Breakdown
List of Items that Require Permitgage 3)
Definitions of Contractor Typegage 4 & 5)

IMPACTIOO

& Culture * Educ: t - Family - Health & Wellne:
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‘ DOES YOUR PROJECT INCLUDE ANY OF| THEﬂ:OL —OWING
E Y ke CONSTRUCTION COI\/IPQNENTS’? ' — ?

Electrical Plumbing

Movement
and/or addition R
of walls

Roofing Demolition

-
ORI AL ks i

Utility/storage shed
placement with a poured
concrete or cement slab

Gas and/or
water services

Window or door
replacement

st . .
Sink, faucet, tollet, or Water heater installation or ~ Fencing !
: ‘ shower upgrade or . . i
! : . , replacement installation y i

& installation

S | )
L Ceiling fans or light !
9 g Other construction None of the = 1
I g : fixtures updates or component above aopl {
I o additions > it — |

4/6/2025 NONPROFIT WORKSHOP IMPACT
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ESTII\/IATEé /" BIDS._ .| L

U You must obtain one (1) written bid.
Two (2) written bids shows your due diligence in researching options

and provides comparison.

U PROTEG/our Org, your Employees, and your Clients:
A Ensure your contractor has General Liability and Worker's Comp

Insurance
A Ask to be added as an insured on their COIl and get a copy
A Ask your insurance broker if you need a Builder's Risk policy for your

project with construction components

416/2025 NONPROFIT WORKSHOP IMPACT

Arts & Culture - Educ * Family - Health & Wellne
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A Contractors / Subcontractors pull permits (*an organization
cannot pull permits like a homeowner can)

[
5
¢
!
b
B
‘\
f

A You can meet with your city and/or county officials DURING
DESIGN of your project to ensure it meets regulations for FREE
(You avoid costly delays and changes later)

A Permits can be COSTLY Vinclude them in your budget

4/6/2025 NONPROFIT WORKSHOP IMPACT

Arts & Culture * Education * Environment - Family - Health & Wellness
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PROJ ECT BUDG ET “T

A EVERYONE Please understand  Vthe Budget you submit with your Application
becomes the Standard you are held to when we disperse funds!
\. Your Budget = Expected Payments! I

COMMON QUESTION - How to Handle Cost Increases?

@ (Time passes from grant submission to project start.
Sometimes costs increase  Vpandemic anyone?)

A Consider adding line budget items that are NOT immediate requirements to a
successful project completion.

A You can use these monies for cost increases and fund these non -essential line items
elsewhere or later. (Examples: Landscaping or Furniture)

416/2025 NONPROFIT WORKSHOP IMPACT

Arts & Culture * Educ * Family - Health & Wellne
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#80- WHY S ALL OF THIS REQUIRED p\l THE
- IMPACT 100 APPLICATION’? AT

' i

We want to help ensure:

V You, Your Employees, Your Volunteers, and Your Clients are
SAFE & HEALTHY'!

Your organization AVOIDS Delays and Extra Costs by following

legal County &/or City guidelines

Your projectis Constructed Well  and by Reputable Vendors

Your Project is Right on Target!

IMPACTIOO

& Culture * Educ: * Family - Health & Wellne:
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TIME FOR
A BREAK

15 MINUTES

N




Captain Chandra
Newman

Commanding Officer, NAS Pensacola

3/12/2025 NONPROFIT WORKSHOP IMPACT
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Amanda A.
Hindsman

Grants Chair, IMPACT 100 Pensacola Bay Area
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COMMUNITY
FORCE
TIPS
TRICKS

-

reri ey,

FMPACT 100 - Community Force Hints

Brawsar - The Community Force application works best using Google Chroms or Firefax.
Make a working copy in Natzpad - Many of cur nanprofits find it kelpful to use the sampls
grant application available on cur website and answer the questicns in another spplication
such as Motepad. Then as you ane entering your application in Cammanity Force, you can
copy and paste from your other application into the Cammunity Force quastions. This also
protect= you in casa thare is any kind of issue that causes you to lose your Community
Force session.

Save frequantly - We advise you to save fraquently in Community Force ta be surs that you
don't lose your work. There is an Autoseve featune in Community force. |t does ensure that
you are saving at least evary 30 minutes, but it retums you tothe top of the section you are
working on after the auto-save. After an aute-seve, you will need to scroll dovwn o where
you were working to continus. 4t the top of the section you are working on, there is a button
that talls youw how much more tima thars is befors an auto-save and thare is a button that
allowrs you ta stop the auto-save featurs whils you are working on that section.

Special Character “<" Not Allowed - You can include lattars and numbers in your
Community Forcs respansas, as well as any special charactars (e, L0 > 2.4) augapt the
less than symbel {*<7). IF you use “<7, Community Force will drop it from your taxt but will
nob giva you an error massags.

Minirmumm and Maximum Word Gourt — Essay box questions generally have s minimum
and maximum word count. Thoss minimums and masmums are noted in bold, italicized
print below the assay box. If your respense iz nat in that word count range, you will pat an
arror massags in red italicized print balow the assay box after you Sava, |f you press Save
and Return to Dashboard, you will not be returned to the Dashboard until you correct the
arror.

Allow pop-ups for Community Force - In your browser, allow pop-ups for the Community
Forca application to ansure that you see all of the information applicable toyour grant
application.

Submitting Your LOI or Application — After you have completed your LOI for later your
application] and you are ready to Submit it, return to your Dashboard. There is a red buttan
atthe top right of the scresn - "Final Review and Submit” Press that butten.

You will get & systern alart asking you to review your LOI for Later your application). Press
Continue with Review and you will get n praview copy of your LOI far later pour application) to

System Alert (154)

Pledse review your 2024 IMPACT 100 Letier of Intent. Click the: box al the bottom of the
page o confirm you @ne ready bo submit. You will not be able to update it afer it has boen
Submitied

Confinue with

I you mre satisfied with your LOI {or later your application] after reviewing it, scrallta the
battom of the page. Click on the Check Bax to indicate that you have completed your review and ars
randy to Submit. Then click the blus Submit button. You will get o confirmation that yau haws
submitted the LOI {or later the application).

Ploant £hch S chh s oo B 1 ey e e P78 MR S et o v Gt o, P et Fre e rnd b sl e
e

+  Troubleshaoting

a  Ifyau press Save and Return ta Dashboard but Community Force dossn’t return you
ta the Dashbaard, there is an arror somewhers in the sacticn you are working an.
Scroll up tofind an arror message in red italicized print belaw the bax where you
antered your information. Correct the erar and then you can procaed to Save and
Return to Dashboard.

o I you pushed a buttan on the application and it sesms like nothing is happaning,
look at the browssr tab. If Community Force is “thinking", there will be a circular
ican on tha tab that maovas until the application is ready for you to pracesd. fyou

don't ser such anican, try pressing your button again_

o Ifyou ars entering data and you ane not getting the responses you expect, you can
try clearing your cockies b ensure that na prior informatian is being picked up.

@ IFyou ame having problems that you can’t resolve, email us at

grants@impect] Wgansscols org and somaone will gat back to you to halp you cut.
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