5/12/2026

iMPACT100

Arts & Culture - Fducation - Fnyironment - Family - Health & Wellness

Nonprofit Workshop

Agenda

9:00-9:15 Welcome and | ake

A

9:15-9:30 IMPACT 100 PensacolaBaysAreaMission

9:30-10:15 Grants Process Overview ﬁ
oLl

10:15-10:40 Financial Requirements '

/4
<9

10:40-11:00 Construction Resour S
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Agenda

11:00-11:15  Break
e

11:15-12:00 Guest Speaker V \
12:00-12:15  Lunch ﬁ
= _ >

12:15-1:00 Panel Discussion '

4

IMPACT 100 PENSACOLA BAY AREA
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Amanda
Hindsman

Grants Chair, IMPACT 100 Pensacola Bay Area

IMPACT 100 PENSACOLA BAY AREA



Magi Thomley
Williams

President Elect, IMPACT 100 Pensacola Bay Area

IMPACT 100 PENSACOLA BAY AREA

IMPACT 100 Pensacola Bay Area
Mission Statement

To Know and Serve the Community

. To Collectively Fund Significant Grants To Charitable
Initiatives

. To Set an Example of Effective Philanthropy

IMPACT 100 PENSACOLA BAY AREA
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. To Know and Serve the Community

J/

*%* Educate Nonprofits

** Engage Nonprofits

+ Share the Impact of IMPACT 100

IMPACT 100 PENSACOLA BAY AREA

Il. To Collectively Fund Significant
Grants

/

% More Members = More Grants
+ Site Visits to Nonprofit Applicants

+* Support Escambia & Santa Rosa Counties

IMPACT 100 PENSACOLA BAY AREA
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I1ll. To Set an Example of Effective
Philanthropy

J/

** Impactful Projects in 5 Focus Areas for Balanced
Community Funding

Arts, Culture & History
Education

Environment and Recreation
Family

Health & Wellness

IMPACT 100 PENSACOLA BAY AREA

Where Are We

N

+» $18.7 Million in Grants

J/

% 1,313 Members in 2026

/

% 177 Grants Awarded

Economic Im@@aé¥ of $30+ Millio
4

IMPACT 100 PENSACOLA BAY AREA

5/12/2026



Carrie
Timmons

Grants Team Member, IMPACT 100 Pensacola Bay Area

IMPACT 100 PENSACOLA BAY AREA

Grant Process Overvie

X

The IMPACT 100 Timeline

Letter of Intent Requirements

Organization Eligibility

Project Eligibility

IMPACT 100 PENSACOLA BAY AREA
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Timeline

March 26 M& "
Letter of Intent Opens Gra R0

Workshop

April 30 (

une 2

Letter of Intent Due Grants Q&A (Zoom),

4

IMPACT 100 PENSACOLA BAY AREA

Timeline

June 15

Grant Application Deadline

July - August er

Million Dollar Sunda

Focus Area Committeg

4

IMPACT 100 PENSACOLA BAY AREA
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Letter of Intent (LOI) Requirements

® 2 N

Treasury Annual Report with Registration with
Letter - Verify the Florida Dept of Florida Depapent
501(c)(3) State, Division of of Agriculture &

Corporations Consumer Services
Status (FDACS)

IMPACT 100 PENSACOLA BAY AREA

Organization Eligibility

Defined as a tax-exempt public ®harity under Section 501(c)(3) of the Intewga
Revenue Code

Operating in Escambia and/or SantaR@sasSaLntie Mg Most SETHRES to
individuals in these counties, or applying for a collag BIMPACT 100 grogt
with such organizations

Registered with the Florida Department of Stat€, |2

Registered with the Florida Departmeg Ag culture an® Consupe
unless the organization is exemp

4
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Al Usage Policy Overview

Purpose:

* Ensure Al is used responsibly, ethically, and securely while supporting innovation
* Board of Directors Use

e Limited to summarizing non-sensitive content with human review

* Any expanded use requires additional approval

Member Restrictions:
* Members must not use Al to review, analyze, or summarize grant applications
* Protects confidentiality, prevents misinformation, and preserves process integrity

Governance Principles:

* Al use limited to drafting and summarization only

* All outputs require human review and approval

* No sensitive or confidential data entered into Al tools
*  Only approved, secure tools may be used

IMPACT 100 PENSACOLA BAY AREA

Project Eligibility

Serve persons in Escambia ani@asanta Rosa CountieS® pend project

funds locally whenever possible artéug qi'l al

Be a new program, expansion of an existing prograga-AmaaRc\v or expanded
collaborative effort of multiple nonprofit organizatiog

Have a total project budget for the full IMPA 0 amag

IMPACT 100 PENSACOLA BAY AREA
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5/12/2026

Grants Will Not Be Provitiash ""Lt\

e Debtreduction or operatio icits

-

* General operating expenses or overhead, such as ongoing salaries for
existing staff.

Capital improvements or renovations to propeg ’)u PTO
the organization has a possessive or owng grestin the . Qat

least 3 years from the date the grant would b€ gfvarded, ag o rd
consents to the capital improvements

4

IMPACT 100 PENSACOLA BAY AREA

Grants Will Not Be Pro -‘FT'-'-L,\

* Capitalimprovements or réggyations to property thatis currently listed 18

sale or plans to be sold 3 yea ~the dategilae crantUWellghbc awarded
Individuals

Endowment funding
Interim or bridge funding

Partisan, legislative, or political actiii

IMPACT 100 PENSACOLA BAY AREA

10



Grants Will Not Be Prov ‘”""l\

* Projects of individual churdies;
institutions unless a separaté
umbrella of the church, synagogue®

receiving IMPACT 100 funds

Faith-based projects or programs which require p

particular faith, denomination or religion tg

program

nagogues or other religious

pte i

that i

ader the

=86 Fitndio o)

it the projg

* You will be asked to attest to this stipulation on the application and asked
to explain your opt out options.

IMPACT 100 does not pay for€ommissions or cog

TS0 CENSACOLA LAY ARZA

Five Focus Areas

Arts, Culture &
History

-

Education

e

Environment &
Recreation

i

Family

Health &
Wellness

Initiatives that
develop, enhance,
or preserve the arts,
music, culture or
history of the
Pensacola Bay Area

Initiatives that
further the
educational process
or improve access
to education for
children and/or
adults in the
Pensacola Bay Area

Initiatives that
restore or enhance
the environment,
promote animal-
centered care, or
improve recreation
and fitness in the
Pensacola Bay Area

Initiatives that
strengthen and
enhance the lives of
children and
families living in the
Pensacola Bay Area

Initiatives that
improve the mental
and/or physical
well-being of people
living in the
Pensacola Bay Area

IMPACT 100 PENSACOLA BAY AREA

5/12/2026
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Board Member Roles

Board of Directors

*Board Member 1 Full Name: Joe Somebody

*Current or Previous Profession: Vice President

*County and State of Residence: FL

*Position on Board: Member

*Board Member 2 Full Name: Somebody Else

*Current or Previous Profession: Retired Higher Education
*County and State of Residence: FL

*Position on Board: Member

IMPACT 100 PENSACOLA BAY AREA

What is a Grant Collabolg r’*‘\

* Agrant collaboration is a gragmitNat is shared by two egmagie nonprofit

organizations, serving the same PoR 'i.l .
All organizations in the collaboration submit inGVICHe: “““m“i' .

regarding contacts, organizational details aelliVE|-ao8Tds of direg

Upon being selected as recipients, o gafization tak aCET:
works with the IMPACT 100 Liaisefg@i§Perse the fuhids as plé
the budgets submitted by a

4

IMPACT 100 PENSACOLA BAY AREA

12



5/12/2026

Linda
Bowers

Treasurer, IMPACT 100 Pensacola Bay Area

IMPACT 100 PENSACOLA BAY AREA

Fiscal vear End

N

FINANCIAL
REQUIREMENTS

IMPACT 100 PENSACOLA BAY AREA
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Form 990

Which Form 990 has been
filed?

Extension to file current year
Form 990, if applicable

IMPACT 100 PENSACOLA BAY AREA

Form 990 Requi
Sqhedule A

Details public charity statts

Calculates the Public Support Tes
Details public support such as€fits

b

contributions, etc.

Lists supported Organizak

IMPACT 100 PENSACOLA BAY AREA
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Form 990 Requi

Sl e O
* Used to provide narrative w o[ Traewed fo
responses to specific que
* Clarify anything that may be abnggas .,;- &y raise

guestions

« Can be used to bring atte' @y new #erviceyo
programs or accompligihgEnt

4

IMPACT 100 PENSACOLA BAY AREA

Form 990 Requirements:
Statement of Program Service

Form 990 (2020)
Statement of Program Service Accomplishments
Check if Schedule O contains a response or note to any line in this Part Il
1  Briefly describe the organization’s mission:

Did the organization undertake any significant program services during the year which were not listed on the
prior Form 990 or 990-EZ?

If “Yes," describe these new services on Schedule O,

Did the organization cease conducting, or make significant changes in how it conducts, any program

If “Yes," describe these changes on Schedule O.

IMPACT 100 PENSACOLA BAY AREA

5/12/2026
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Rocky
Parra

Assistant Treasurer, IMPACT 100 Pensacola Bay Area

IMPACT 100 PENSACOLA BAY AREA

ABC Services
Balance Sheet

BALAN c E s H E ET March 31, 20XX (current year)

ASSETS March 31, 20XX

Other names might Current Assets
include' Checking/Savings 27,500.00

Inventory Assets 1,118.20

Total Current Assets 28,618.20

Statement of Assets,
Liabilities & Eqwty TOTAL ASSETS 28,618.20
or
Statement of Financial Equity

Members Equity 24,078.55

POSItlon Opening Balance Equity 4,539.65

Total Equity 28,618.20

LIABILITIES & EQUITY

TOTAL LIABILITIES & EQUITY 28,618.20

IMPACT 100 PENSACOLA BAY AREA
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_—
ABC Services
Statement of Activities
As of March 31, 20XX (current year)

PROFIT AND LOSS a1, 00

IRevenue
Contributions
United Way Services 17,500.00

Other names might Capital Campaign 1,197.50

Unrestricted Donations 433.79

include' Total Contributions 19,131.29
.

Program Revenue 12,486.75
Grants 5,000.00

P&L, Income Statement,
Statement of Activities

O r Salaries 6,212.55
Bank Service Charges 240.58

Statement of Income & Computer and Internet Expenses 277.36

Legal 119.00
Expen ses Program expenses 4,543.75
Office Supplies 422.63

Professional Fees 375.00
Website Hosting 348.62
Total Expense 12,539.49

net Income 24,078.55
—

Total Revenue 36,618.04

IMPACT 100 PENSACOLA BAY AREA

Financial Requirements: Summary

IRS FORM 990

Most recent and
previous year

FINANCIAL STATEMENTS AUDIT OR REVIEW

* Most recent and previous years Audit, review or compilation, if
Balance Sheet and P&L possible.

* Current year Balance Sheet and
P&L through 3/31/2026 If your organization does not
* Organizations in operation less engage a CPA or accountant,
than 2 years - provide from please provide internally
date of inception generated statements

IMPACT 100 PENSACOLA BAY AREA

17



5/12/2026

Financial RequirGipow
¥ Conventiof (\

Nami
v NonprofitName “Shance ST 7
v NonprofitName_ " 2077
v" NonprofitName_Form 990 20 ._;’\
v NonprofitName_Balanc g ifc=28
B 5025

v NonprofitName_Incorfie St

v NonprofitName_Forpr9g# 2025

v NonprofitName_Ba® Sheet 1/2076
v NonprofitNagreghcorme Smt 3/3 5

4

IMPACT 100 PENSACOLA BAY AREA

Additional Finane

* Financial Reviewer o sial StaggentS-
* Narrative for unusual itemgGiEND 5

* Accuracy of Budget

* Cost Estimates

* Financial Reviewer’s Scorecargd4dvaiable on

4

IMPACT 100 PENSACOLA BAY AREA
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Grant Liaisons
One Board Member is Appointed to Each Grant Recipient

Er i

Draw Quarterly Final
Requests Reports Reports

IMPACT 100 PENSACOLA BAY AREA

Martha
Holden

President, IMPACT 100 Pensacola Bay Area

IMPACT 100 PENSACOLA BAY AREA
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Simple Updates, Renovations, Remodeling...

When is it considered CONSTRUCTION?

About 31% of the time in our Grant
applications over the last 4 years!

Now it’s your turn...

’?

.

Vv

IMPACT 100 PENSACOLA BAY AREA

Let’s Take a Virtual Field Trip!

) Grab your phone and go to:
Impact100pensacola.org

Navigate to: NONPROFITS >
AU IMPACT 100 Grant Recipients

IMPACT 100 PENSACOLA BAY AREA

NONPROFITS ~ MEMBERS ~ EVE

Overview
Update Nonprofit Contact Information

All IMPACT 100 Grant Recipients
Grant Information »

Link & Learn

Nonprofit Workshop
Construction Resources

Nonprofit Wishlist

5/12/2026
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IMPACT100PENSACOLA.ORG

PE

NSACOLA BAY AREAT d i
IM]?AC I .0 ABOUTIMPACT ~  GETINVOLVED v  NONPROFITS v  MEMBERS v  EVENTS ~

Arts & Culture * Education * Environment - Family - Health 8 Wellness

GRANT YEAR v CHOOSE NONPROFIT CHOOSE FOCUSAREA v

CHOOSE NONPROFIT

90 WORKS

AMIKIDS

AMR AT PENSACOLA

APPETITE FOR LIFE

ARC GATEWAY

AUTISM PENSACOLA

BALLET PENSACOLA

BIG BROTHERS BIG SISTERS OF NORTHWEST FLORIDA
BRAVO FOR KIDS

BREAM FISHERMEN ASSOCIATION

ko

IMPACT 100 PENSACOLA BAY AREA

IMPACT100PENSACOLA.ORG

Moveable Habitats, Meaningful Messages

Grant Year: 2025 | Focus Area: Environment & Recreation| Grant Amount: $103,500 Grant Status: In Progress

View Funded Nonprofits
for all 22 Years
Select an Organization by
Focus Area, Name or Year

%o

IMPACT 100 PENSACOLA BAY AREA

Review Project Description
& Community Impact

5/12/2026
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Continuing our Virtual Field Trip

Navigate to: NONPROFITS > Construction Resources

ABOUT IMPACT ~ GETINVOLVED ~ NONPROFITS ~ MEMBERS +~ EVE

Overview
Update Nonprofit Contact Information
All IMPACT 100 Grant Recipients

Grant Information » . i
1y of Pep,
Website, ¢+ 201, Flarig,
Link & Learn i
Ysical aggrees

* City of Mingy,

Nonprofit Workshop wotmrMilon, For, ) ‘
Physica a';a.,;im;','a ncivies 00
= 8 D .com |,
Construction Resources These ©n Sy = Inspecy,
| buikg offices. are eq iréet, Miftan, FL _?2'2;;‘ Forms g p "
Access,

INQ/consirycqig - PPed o ay
ion py NSwer an,
"olect from sarg hm‘f,:’“"syoumimm .
Onling regay,oas 23ding
rces your

Nonprofit Wishlist Permiting
2 are ©asy 1,
s
d 317:': 0N performey
ance. § Ik Staig g,
Umber. 4 oo COMPleted
109 Application

IMPACT 100 PENSACOLA BAY AREA

Construction Resources: Contents

» Where to Begin (page 1)
» Expected Documentation (page 2): What do you include with your IMPACT 100
Application?
» Contractor's License & Insurance
» Plans/ Specifications
» Cost Breakdown
» List of Items that Require Permits (page 3)
» Definitions of Contractor Types (page 4 &5)

ko

IMPACT 100 PENSACOLA BAY AREA

5/12/2026
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5/12/2026

Does your project include any of the
following construction components?

*Does your project include any of the following Select Option(s)

construction components? Please check all
that apply.
HVAC Electrical Plumbing

Movement
and/or addition
of walls

Roofing Demolition

Utility/storage shed
placement with a poured
concrete or cement slab

Gas and/or
water services

‘Window or door
replacement

Sink, faucet, toilet, or
shower upgrade or
installation

Water heater installation or  Fencing
replacement installation

Ceiling fans or light
fixtures updates or
additions

Other construction None of the
component above apply

IMPACT 100 PENSACOLA BAY AREA

Estimates and Bids

» You must obtain one (1) written bid
» Two (2) written bids shows your due diligence in researching options and provides
comparison
» PROTECT your Org, your Employees, and your Clients
» Ensure your contractor has General Liability and Worker's Comp insurance
» Ask to be added as an insured on their COIl and get a copy
» Ask your insurance broker if you need a Builder's Risk policy for your project with

construction components

IMPACT 100 PENSACOLA BAY AREA
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Permitting

» Contractors / Subcontractors pull permits (*an organization cannot pull
permits like a homeowner can)

» You can meet with your city and/or county officials DURING DESIGN of
your project to ensure it meets regulations for FREE (avoid costly delays

and changes later)

» Permits can be COSTLY - include them in your budget

IMPACT 100 PENSACOLA BAY AREA

Protecting Your Project Budget

» IMPORTANT: the Budget you submit with your Application becomes the
Standard you are held to when we disperse funds!

» Your Budget = Expected Payments -

» COMMON QUESTION: How do we handle Cost Increases?

» Consider adding budget line items that are NOT immediate requirements to a successful

project completion.
» You can use these monies for cost increases and fund these non-essential line items

elsewhere or later. (Example: Landscaping or Furniture)

IMPACT 100 PENSACOLA BAY AREA

5/12/2026
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Why is this required in the
IMPACT 100 application?

We want to help ensure:

v" You, Your Employees, Your Volunteers, and Your Clients are SAFE & HEALTHY!

v" Your organization AVOIDS Delays and Extra Costs by following legal County
and/or City guidelines

v' Your project is Constructed Well and by Reputable Vendors

v" Your Project is Right on Target!

IMPACT 100 PENSACOLA BAY AREA

iMpACT 100

Arts & Culture  Education - Environment - Family - Hea lth Wll

Break
Time!

15 MINUTES

IMPACT 100 PENSACOLA BAY AREA

5/12/2026
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Dr. Judy
Bense

President Emeritus and Professor, UWF

Community
Force
Tips & Tricks

IMPACT 100 PENSACOLA BAY AREA

IMPACT 100 - Community Force Application Tips
‘Submitting Your LOI / Application
Return o Daskboard™
ot Tl Reviow nd Subest™
Review your apphicanon

= Check the confismation bos.
Click e blue Submit buttos

=
Important Submission Note

. Ifyenmy

from the L
you may see 3 message thanking yon for vour sabrmsicn

& Check the upper right comner of your daabbossd. 11 says Application Pending
Submisian." you will need to ccenplete the final sy

—
[—y—rre—

s s P e

Review Step

*You will see  system sbert prompting you 19 eview your LOI (or applicasion).
+ Click “Contine with Review” t perrien yous submsssion
+ Scroll o the botem:
= Check the confimation box.
Click Submie

IMPACT 100 PENSACOLA BAY AREA

+ You will secerve » confiomation oace you subesssson i complete
Browser Compatibility

* Forthe best expesience, e Goagle Chrome o Firelox
Saving Your Work

+ Your progress s stocasically saved as you work
* You can shis click “Save & Returs to Dashbesrd™ ot aay tise 1 £2it sad erucs later

SpecialCharacters

* Mout specaal characrers are allowed (2., . %. 7,

 The “c” symbol is mot allowed. TFed, it willbe removed withot an svor message.
Pop-Ups & Attachments

« Some feamees (such as nploading files) may open in 2 new window
tion o ok

= Toy agua afier coabling accen
Troubleshoating

* Ifyou amempt 1o subanst before complting al required felds
= Am ervor mevsage will sppear 1 the 1op ofthe page
cmlete Gelds will be haghlighted in red
uerespoasne

2t your browyes tab for 2 pimming icon (1is meams the 1y30em i processing)

o U nothung appesss, ry cicking agam

1 you are umable o revolve am incae, plesse contace
ranengimpactl

5/12/2026
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Annual Meeting / Million ReltweSindR

IMPACT 100 PENSACOLA BAY AREA

Wish List Wednesday

@ IMPACT 100 Pensacola Bay Area @ IMPACT 100 Pensacola Bay Area
0o presisidloh o

Grant a wish and give H £ar the toois they need to promote awareness about the G Foundation the tasls
dangers of substance us Jescents struggi b his egacy. Wish List
g orin-kind donations

onprofit spplicants have provided 8 st of needs for our community 1o serve. This
oppertunity ta give is 0pen t everyene in our communtty... See more

General Daniel “Chappie” James Jr.

MEMORIAL FOUNDATION, INC

IMPACT 100 PENSACOLA BAY AREA
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Q&A Panel Dis
e Leah Harrison, Childre Nl e Socjety of Pruginis
« Corrie Parker, Pyramid, Inc. \»'
» Jon Hill, Pensacola Lighthouse f‘/’\
* Dr. Judy Bense, President Emerit¥Sand sso

IMPACT 100 PENSACOLA BAY AREA

Real-Time
Feedback

IMPACT 100 Board Members

IMPACT 100 PENSACOLA BAY AREA
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Send IMPACT100PBA146 to 22333

How did you hear about today's IMPACT Non Profit Workshop? (Choose all that apply)

(A) IMPACT 100 Website

(B) Email

(C) Social Media

(D) Friend or colleague

(E) Radio

IMPACT 100 PENSACOLA BAY AREA

Send IMPACT100PBA146 to 22333

|How helpful were the IMPACT 100 board members in answering your questions or concerns?

(A) Extremely helpful

(B) Helpful

(C) Somewhat helpful

(D) Not helpful

(E) N/A

IMPACT 100 PENSACOLA BAY AREA
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Send IMPACT100PBA146 to 22333

Overall, how would you rate today's Session?

(A) Excellent

(B) Good

IMPACT 100 PENSACOLA BAY AREA

Send IMPACT100PBA146 to 22333

How likely are you to attend a future IMPACT 100 session or recommend to a friend or colleague?

(A) Likely

(B) Not Likely

(C) Not sure

IMPACT 100 PENSACOLA BAY AREA
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IMPACTI00

Arts & Culture - Fducat nyironment - Family - Health & Wellness

We’re Here to Help!

KD

%  Email: rants@impact100pensacola.or

< Website: https://impact100pensacola.org

* Phone: 1.850.304.7895

61

31



