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Nonprofit Workshop
From Idea to IMPACT

IMPACT 100 PENSACOLA BAY AREAIMPACT 100 PENSACOLA BAY AREA

Agenda

Welcome and Icebreaker9:00 – 9:15

IMPACT 100 Pensacola Bay Area Mission9:15 – 9:30

Grants Process Overview9:30 – 10:15

Financial Requirements10:15 – 10:40

Construction Resources10:40 – 11:00
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Break11:00 – 11:15

Guest Speaker11:15 – 12:00

Lunch12:00 – 12 :15

Panel Discussion12:15 – 1:00

Agenda

IMPACT 100 PENSACOLA BAY AREAIMPACT 100 PENSACOLA BAY AREA

Amanda
Hindsman
Grants Chair, IMPACT 100 Pensacola Bay Area
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Magi Thomley
Williams
President Elect, IMPACT 100 Pensacola Bay Area

IMPACT 100 PENSACOLA BAY AREAIMPACT 100 PENSACOLA BAY AREA

IMPACT 100 Pensacola Bay Area 
Mission Statement

I. To Know and Serve the Community

II. To Collectively Fund Significant Grants To Charitable 
Initiatives

III. To Set an Example of Effective Philanthropy
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I. To Know and Serve the Community

 Educate Nonprofits

 Engage Nonprofits

 Share the Impact of IMPACT 100

IMPACT 100 PENSACOLA BAY AREAIMPACT 100 PENSACOLA BAY AREA

II. To Collectively Fund Significant 
Grants

 More Members = More Grants

 Site Visits to Nonprofit Applicants

 Support Escambia & Santa Rosa Counties
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III. To Set an Example of Effective 
Philanthropy

 Impactful Projects in 5 Focus Areas for Balanced 
Community Funding

• Arts, Culture & History
• Education
• Environment and Recreation
• Family
• Health & Wellness

IMPACT 100 PENSACOLA BAY AREAIMPACT 100 PENSACOLA BAY AREA

 $18.7 Million in Grants

 1,313 Members in 2026

 177 Grants Awarded

Where Are We Today?

Economic Impact of $30+ Million!
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Carrie 
Timmons
Grants Team Member, IMPACT 100 Pensacola Bay Area

IMPACT 100 PENSACOLA BAY AREAIMPACT 100 PENSACOLA BAY AREA

Grant Process Overview

The IMPACT 100 Timeline

Letter of Intent Requirements

Organization Eligibility

Project Eligibility
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Timeline

Letter of Intent Opens

March 26

Letter of Intent Due

April 30

Grant Application 101 
Workshop

May 19

Grants Q&A (Zoom)

June 2

IMPACT 100 PENSACOLA BAY AREAIMPACT 100 PENSACOLA BAY AREA

Timeline

Grant Application Deadline

June 15

Focus Area Committees

July - August

Finalist Announcement

September 16

Million Dollar Sunday

October 11
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Letter of Intent (LOI) Requirements

IMPACT 100 PENSACOLA BAY AREAIMPACT 100 PENSACOLA BAY AREA

• Defined as a tax-exempt public charity under Section 501(c)(3) of the Internal 
Revenue Code

• Operating in Escambia and/or Santa Rosa Counties, providing most services to 
individuals in these counties, or applying for a collaborative IMPACT 100 grant 
with such organizations

• Registered with the Florida Department of State, Division of Corporations

• Registered with the Florida Department of Agriculture and Consumer Services, 
unless the organization is exempt

Organization Eligibility
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AI Usage Policy Overview
Purpose:
• Ensure AI is used responsibly, ethically, and securely while supporting innovation 
• Board of Directors Use
• Limited to summarizing non-sensitive content with human review 
• Any expanded use requires additional approval 

Member Restrictions:
• Members must not use AI to review, analyze, or summarize grant applications 
• Protects confidentiality, prevents misinformation, and preserves process integrity 

Governance Principles:
• AI use limited to drafting and summarization only 
• All outputs require human review and approval 
• No sensitive or confidential data entered into AI tools 
• Only approved, secure tools may be used

IMPACT 100 PENSACOLA BAY AREAIMPACT 100 PENSACOLA BAY AREA

• Serve persons in Escambia and/or Santa Rosa Counties and expend project 
funds locally whenever possible and practical

• Be a new program, expansion of an existing program, or a new or expanded 
collaborative effort of multiple nonprofit organizations

• Have a total project budget for the full IMPACT 100 grant amount

Project Eligibility
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• Debt reduction or operational deficits

• General operating expenses or overhead, such as ongoing salaries for 
existing staff.

• Capital improvements or renovations to property for the grant project unless 
the organization has a possessive or ownership interest in the property for at 
least 3 years from the date the grant would be awarded, and the landlord 
consents to the capital improvements

Grants Will Not Be Provided For:

IMPACT 100 PENSACOLA BAY AREAIMPACT 100 PENSACOLA BAY AREA

• Capital improvements or renovations to property that is currently listed for 
sale or plans to be sold 3 years from the date the grant would be awarded

• Individuals

• Endowment funding

• Interim or bridge funding

• Partisan, legislative, or political activity

Grants Will Not Be Provided For:
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• Projects of individual churches, synagogues or other religious 
institutions unless a separate tax-exempt entity that is not under the 
umbrella of the church, synagogue or other religious institution exists for 
receiving IMPACT 100 funds

• Faith-based projects or programs which require participation in activities of a 
particular faith, denomination or religion to benefit from the project or 
program
• You will be asked to attest to this stipulation on the application and asked 

to explain your opt out options.

IMPACT 100 does not pay for commissions or consulting fees for grant 
writers who are paid based on the NPO being awarded the grant.

Grants Will Not Be Provided For:

IMPACT 100 PENSACOLA BAY AREAIMPACT 100 PENSACOLA BAY AREA

Initiatives that 
develop, enhance, 

or preserve the arts, 
music, culture or 

history of the 
Pensacola Bay Area

Arts, Culture & 
History

Initiatives that 
restore or enhance 
the environment, 
promote animal-
centered care, or 

improve recreation 
and fitness in the 

Pensacola Bay Area

Environment & 
Recreation

Initiatives that 
improve the mental 

and/or physical 
well-being of people 

living in the 
Pensacola Bay Area

Health & 
Wellness

Initiatives that 
strengthen and 

enhance the lives of 
children and 

families living in the 
Pensacola Bay Area

Family

Five Focus Areas

Initiatives that 
further the 

educational process 
or improve access 

to education for 
children and/or 

adults in the 
Pensacola Bay Area

Education
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Board of Directors

Joe Somebody*Board Member 1 Full Name:

Vice President *Current or Previous Profession:

FL*County and State of Residence:

Member*Position on Board:

Somebody Else*Board Member 2 Full Name:

Retired Higher Education*Current or Previous Profession:

FL*County and State of Residence:

Member*Position on Board:

Board Member Roles

IMPACT 100 PENSACOLA BAY AREAIMPACT 100 PENSACOLA BAY AREA

What is a Grant Collaboration?

• A grant collaboration is a grant that is shared by two or more nonprofit 
organizations, serving the same population. 

• All organizations in the collaboration submit individual information 
regarding contacts, organizational details and their boards of directors. 

• Upon being selected as recipients, one organization takes the lead and 
works with the IMPACT 100 Liaison to disperse the funds as planned in 
the budgets submitted by all.

23

24



5/12/2026

13

IMPACT 100 PENSACOLA BAY AREAIMPACT 100 PENSACOLA BAY AREA

Linda
Bowers
Treasurer, IMPACT 100 Pensacola Bay Area

IMPACT 100 PENSACOLA BAY AREAIMPACT 100 PENSACOLA BAY AREA

FINANCIAL 

REQUIREMENTS

Fiscal Year End

Financial Statements

Form 990
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• Which Form 990 has been 
filed?

• Extension to file current year 
Form 990, if applicable

Form 990
FORM 990

FORM 990 EZ

FORM 990 N

IMPACT 100 PENSACOLA BAY AREAIMPACT 100 PENSACOLA BAY AREA

Form 990 Requirements:
Schedule A

• Details public charity status and public support received

• Calculates the Public Support Test

• Details public support such as gifts, grants, 
contributions, etc.

• Lists supported Organizations, if any
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Form 990 Requirements:
Schedule O

• Used to provide narrative information required for 
responses to specific questions

• Clarify anything that may be abnormal or may raise 
questions

• Can be used to bring attention to any new services or 
programs or accomplishments

IMPACT 100 PENSACOLA BAY AREAIMPACT 100 PENSACOLA BAY AREA

Form 990 Requirements:
Statement of Program Service
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Rocky
Parra
Assistant Treasurer, IMPACT 100 Pensacola Bay Area

IMPACT 100 PENSACOLA BAY AREAIMPACT 100 PENSACOLA BAY AREA

BALANCE SHEET

Other names might 
include: 

Statement of Assets, 
Liabilities & Equity 

or
Statement of Financial 

Position
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PROFIT AND LOSS

Other names might 
include: 

P&L, Income Statement, 
Statement of Activities

or
Statement of Income & 

Expenses

IMPACT 100 PENSACOLA BAY AREAIMPACT 100 PENSACOLA BAY AREA

Financial Requirements: Summary
IRS FORM 990

• Most recent and previous years 
Balance Sheet and P&L
• Current year Balance Sheet and 

P&L through 3/31/2026
• Organizations in operation less 

than 2 years – provide from 
date of inception

FINANCIAL STATEMENTS

Most recent and 
previous year

Audit, review or compilation, if 
possible. 

If your organization does not 
engage a CPA or accountant, 
please provide internally 
generated statements

AUDIT OR REVIEW
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Financial Requirements:
Naming Convention

 NonprofitName_Balance Sheet 2024
 NonprofitName_Income Stmt 2024
 NonprofitName_Form 990 2024
 NonprofitName_Balance Sheet 2025
 NonprofitName_Income Stmt 2025
 NonprofitName_Form 990 2025
 NonprofitName_Balance Sheet 3/31/2026
 NonprofitName_Income Smt 3/31/2026

IMPACT 100 PENSACOLA BAY AREAIMPACT 100 PENSACOLA BAY AREA

Additional Financial Tips

• Financial Reviewer of Financial Statements 
• Narrative for unusual items on Financial Statements
• Accuracy of Budget
• Cost Estimates
• Financial Reviewer’s Scorecard available on Website
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Grant Liaisons
One Board Member is Appointed to Each Grant Recipient

IMPACT 100 PENSACOLA BAY AREAIMPACT 100 PENSACOLA BAY AREA

Martha 
Holden
President, IMPACT 100 Pensacola Bay Area
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SIMPLE UPDATES, RENOVATIONS, REMODELING...

When is it considered CONSTRUCTION? 

About 31% of the time in our Grant 
applications over the last 4 years!

Now it’s your turn…

Simple Updates, Renovations, Remodeling...

IMPACT 100 PENSACOLA BAY AREAIMPACT 100 PENSACOLA BAY AREA

Grab your phone and go to: 
Impact100pensacola.org

Let’s Take a Virtual Field Trip!

Navigate to: NONPROFITS > 
All IMPACT 100 Grant Recipients
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IMPACT100PENSACOLA.ORG

IMPACT 100 PENSACOLA BAY AREAIMPACT 100 PENSACOLA BAY AREA

IMPACT100PENSACOLA.ORG

View Funded Nonprofits
for all 22 Years

Select an Organization by 
Focus Area, Name or Year

Review Project Description 
& Community Impact 
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Navigate to: NONPROFITS > Construction Resources

Continuing our Virtual Field Trip

IMPACT 100 PENSACOLA BAY AREAIMPACT 100 PENSACOLA BAY AREA

Construction Resources: Contents

 Where to Begin (page 1)

 Expected Documentation (page 2): What do you include with your IMPACT 100 

Application? 

 Contractor's License & Insurance

 Plans / Specifications

 Cost Breakdown

 List of Items that Require Permits (page 3)

 Definitions of Contractor Types (page 4 & 5)
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Does your project include any of the 
following construction components?

IMPACT 100 PENSACOLA BAY AREAIMPACT 100 PENSACOLA BAY AREA

Estimates and Bids

 You must obtain one (1) written bid
 Two (2) written bids shows your due diligence in researching options and provides 

comparison
 PROTECT your Org, your Employees, and your Clients
 Ensure your contractor has General Liability and Worker's Comp insurance 
 Ask to be added as an insured on their COI and get a copy 
 Ask your insurance broker if you need a Builder's Risk policy for your project with 

construction components
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Permitting

 Contractors / Subcontractors pull permits (*an organization cannot pull 
permits like a homeowner can)

 You can meet with your city and/or county officials DURING DESIGN of 
your project to ensure it meets regulations for FREE (avoid costly delays 
and changes later)

 Permits can be COSTLY – include them in your budget

IMPACT 100 PENSACOLA BAY AREAIMPACT 100 PENSACOLA BAY AREA

Protecting Your Project Budget

 IMPORTANT: the Budget you submit with your Application becomes the 
Standard you are held to when we disperse funds! 

Your Budget = Expected Payments

 COMMON QUESTION: How do we handle Cost Increases?
 Consider adding budget line items that are NOT immediate requirements to a successful 

project completion. 

 You can use these monies for cost increases and fund these non-essential line items 

elsewhere or later. (Example: Landscaping or Furniture)
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Why is this required in the 
IMPACT 100 application?

We want to help ensure: 

 You, Your Employees, Your Volunteers, and Your Clients are SAFE & HEALTHY!

 Your organization AVOIDS Delays and Extra Costs by following legal County 
and/or City guidelines

 Your project is Constructed Well and by Reputable Vendors

 Your Project is Right on Target!

IMPACT 100 PENSACOLA BAY AREAIMPACT 100 PENSACOLA BAY AREA

Break 
Time!

15 MINUTES
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Dr. Judy 
Bense
President Emeritus and Professor, UWF

IMPACT 100 PENSACOLA BAY AREAIMPACT 100 PENSACOLA BAY AREA

Community 
Force 

Tips & Tricks
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Annual Meeting / Million Dollar Sunday

IMPACT 100 PENSACOLA BAY AREAIMPACT 100 PENSACOLA BAY AREA

Wish List Wednesday
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Q&A Panel Discussion

• Leah Harrison, Children’s Home Society of Florida

• Corrie Parker, Pyramid, Inc.

• Jon Hill, Pensacola Lighthouse

• Dr. Judy Bense, President Emeritus and Professor, UWF

IMPACT 100 PENSACOLA BAY AREAIMPACT 100 PENSACOLA BAY AREA

Real-Time 
Feedback
IMPACT 100 Board Members
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Send IMPACT100PBA146 to 22333

IMPACT 100 PENSACOLA BAY AREAIMPACT 100 PENSACOLA BAY AREA

Send IMPACT100PBA146 to 22333
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Send IMPACT100PBA146 to 22333

IMPACT 100 PENSACOLA BAY AREAIMPACT 100 PENSACOLA BAY AREA

Send IMPACT100PBA146 to 22333
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We’re Here to Help!
 Email:           grants@impact100pensacola.org

 Website:      https://impact100pensacola.org 

 Phone: 1.850.304.7895

Thank you for attending! 
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