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Grant Process Overview 

1. Letter of Intent to Apply Opens 
The LOI is available after our Big Reveal Membership Announcement held in mid-March. 
The LOI must be submitted online via the Community Force grant application platform. 

2. Letter of Intent to Apply     Due: April 30 by noon 
Applicants must submit a LOI in order to apply for a grant and must confirm the organization 
meets eligibility requirements by: 

• Providing a copy of the Dept. of Treasury letter affirming the organization's tax-exempt 
public charity status under Internal Revenue Code Section 501(c)(3). Religious 
institutions must have a separate tax-exempt entity, not under the umbrella of the body 
of worship, to apply. 

• Filing the organization’s latest Annual Report with the Florida Department of State, 
Division of Corporations (www.sunbiz.org). 

• Registering with the Florida Department of Agriculture and Consumer Services 
(www.freshfromflorida.com). 

• Operate in Escambia and/or Santa Rosa Counties, providing the majority of services to 
individuals in these counties, or applying for a collaborative IMPACT 100 grant with 
such organizations. 

ONLY NONPROFITS THAT HAVE SUBMITTED A LETTER OF INTENT TO 
APPLY BY APRIL 30 MAY SUBMIT A GRANT APPLICATION. 

3. Nonprofit Workshop / Grants 101 Webinar 
The Grants Committee holds a number of events to assist nonprofits with the grant 
application process. The Nonprofit Workshop & Social is in April and the Grants 101 
Webinar is in May 

4. Grants Q & A Sessions 
For the nonprofits who submitted a LOI, the Grants Committee offers a one-on-one Q & A 
session and allows them to ask questions related to their pending grant application. 

5. Grant Application     Due: June 15 by noon 
Nonprofits must complete the grant application online. It will be reviewed for completion. 

ONLY grant applications completed online by June 15 will be accepted. 

6. Focus Area Committees 
Focus Area Committees are held in July and August and are comprised of IMPACT 100 
Pensacola Bay Area members who will review the grant applications within their 
respective Focus area. Site visits will be conducted by a small team of committee 
members for each applicant. The committee members evaluate each application based 
on the strength of the organization, the strength of the project, the impact of the project 
on the community and the project’s sustainability. Each committee will select finalists for 
their focus area.  

Wish Lists 
Each summer all grant applicants for the year will have an opportunity to submit a wish 
list of items or donations that could benefit their organization. Wish lists are posted on the 

http://impact100pensacola.org/grant-info/letter-of-intent/
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http://www.freshfromflorida.com/Business-Services/Solicitation-of-Contributions


Revised 06.10.2024 

IMPACT 100 website for one year starting in October, giving possible donors an 
opportunity to fulfill applicants’ wishes. 

7. Finalist Announcement 
Finalists are notified with a phone call a couple of days prior to the Finalist Announcement 
which occurs early to mid-September. Grant applicants which were not selected as a finalist 
are notified via email on the day of or after the Finalist Announcement. 

8. Million Dollar Sunday 
IMPACT 100 Pensacola Bay Area members receive summaries of the finalists’ project 
and will have the opportunity to select grant recipients in October either at the Annual 
Meeting / Million Dollar Sunday or by voting absentee. Grant finalists will make a five-
minute presentation at the annual meeting and immediately following, members present 
will submit their votes for grant recipients by individual ballot. Grant recipients are 
selected by majority vote within the focus area and are announced at the end of the 
Annual Meeting. 

Reports and Evaluations 
Prior to the release of grant funds, each recipient must complete the IMPACT 100 
Pensacola Bay Area grant agreement. Grantees must submit quarterly reports on 
implementation and progress of the project to IMPACT 100 Pensacola Bay Area. When 
the project is complete, or funds are fully expended, the grantee must submit a final 
report. 

For questions about the grants process, contact grants@impact100pensacola.org. 
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