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Recap Report Form 

Include sections below if needed during your 2-minute recap report to the committee. Provide facts, clarify 
missing or unclear information, address any outstanding Financial / Construction Reviewer concerns, etc. 
Avoid personal opinions in your report. 

 
Name of Organization: (See Grant Summary) 

Click or tap here to enter text. 

 

The proposed project is: (See Grant Summary) 

Click or tap here to enter text. 

 

2-minutes starts from here: 

 

1. Highlight the items IMPACT 100 funds will be used to purchase. If needed, provide any clarification or 

additional details as to how the funds will be spent. 

Click or tap here to enter text. 

 

2. Highlight the need and impact of this project and the community served. If needed, provide any clarification of 

additional details. 

Click or tap here to enter text. 

 

3. Highlight the major concerns discovered with the project, budget, timeline, sustainability plan, organization 

finances, organization leadership, supporting documentation, etc. 

Click or tap here to enter text. 

 

4. Highlight the qualifications of the organization and its ability to manage the grant, pursue the project and 

complete the project according to the grant application timeline (2 years). 

Click or tap here to enter text. 

 

5. Highlight the concerns with missing or provided documents.  

Include this statement “All requested documents HAVE or HAVE NOT been provided.” 

Click or tap here to enter text.  

 

6. Site visit group's evaluation score HAS or HAS NOT changed:     

 

Original Score:     Click or tap here to enter text. New Score:     Click or tap here to enter text. 

 

7. If needed, highlight the reasons the site visit group was divided in their evaluation and/or the reasons for the 

change in the site visit team score. 

Click or tap here to enter text. 

 

 


