
  
OUR MISSIO N STATEMENT: To know and serve the community, to collectively fund 
significant grants to charitable initiatives, and to set an example of effective philanthropy  

GRANT & SITE VISIT EVALUATION FORM 
Site Visit Team Members: Complete A through Q individually before the site visit. Afterwards, complete this form as a 
group in preparation for your Site Visit Report and score that will be presented to the Focus Area Committee. 

Site Visit Leaders: Populate I and N using the feedback from the Financial and Construction Reviewers. 

Other Committee Members: Complete A through Q individually before the Site Visit Report is presented. Your total 
score will have a maximum value of 75 points. Scoring is for your use only and will not be shared. 
 

Scoring: Maximum possible score before site visit is 80. Maximum possible score after site visit is 100. 
 0 No evidence: Information not provided, not addressed, or unsupported. 
 1 Minimal evidence: Mentioned briefly, unclear, or weakly supported; significant gaps remain. 
 3 Partial evidence: Information is provided and generally supports the statement but lacks detail, clarity or 
  full documentation. 
 5 Complete evidence: Clear and well-documented; fully supports the statement with no significant gaps. 

 
Strength of the Organization: (15 maximum points) 
A.  The organization’s history demonstrates its positive impact on the community. 
B.  The organization's current programs and activities clearly provide a benefit to the community. 
C.  The organization has qualified leadership and a well-rounded, actively supportive Board of Directors. 
 
Strength of the Proposed Project: (25 maximum points)  
D.  The project aligns with the organization's mission. 
E.  The project addresses a need in the community. 
F.  The project can be completed in the stated timeframe and allows for unseen delays. 
G.  The project has a clear evaluation plan with measurable outcomes. 
H.  The project has a well-defined sustainability plan. 
I.  Site Visit Leader to insert the Construction Reviewer Score (0 or -5) 
 
Financial Readiness: (25 maximum points) 
J.  The organization has adequate financial resources and has provided all financial documents. 
K.  Financial documents reflect a fiscally responsible organization that can manage a grant of $100,000+. 
L.  The project clearly details the use of the funds with a reasonable project budget. If the project’s budget 

exceeds the IMPACT grant amount, the ability to fund the total project must be clearly defined. 
M.  The supporting documents, including cost estimates, clearly support the project and were received.  
N.  Site Visit Leader to insert the Financial Review Score (0 or 5) 
 
Impact of the Proposed Project: (15 maximum points) 
O.  The project is transformative (significant, meaningful change) and solves a problem or satisfies a need in 

the community.  
P.  The project serves a significant number of people, directly or indirectly, within Escambia and/or Santa Rosa 

Counties. 
Q.  The project will have a long-term impact on the community.  
 

  Pre-Site Visit Score: Maximum score possible prior to site visit is 80. 
 
Impact of the Site Visit: (20 maximum points) 
R.  The applicant provided a clear understanding of the project, concisely answering questions about the 

project. 
S.  The organization provided evidence that they are capable of managing the grant and sustaining the project. 
T.  The applicant provided evidence showing they are ready and fully prepared to fulfill the project. 
U.  The applicant provided ALL requested information and documentation. 
  Final Score: Maximum score possible including Site Visit is 100. 
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